Department of Education

Investing for Success

Under this agreement for 2022
Seaforth State School will receive

$49,222°
This funding will be used to

¢ Increase the opportunities for 1:1 feedback on diagnostic, monitoring and summative assessment
items

¢ Increase the opportunities for cluster planning and moderation of level 3 planning and assessment
items against the Australian Curriculum Achievement Standards

¢ Increase the opportunities for students to engage in The Arts Curriculum through the employment
of specialist teachers in Music and Dance.

¢ Increase the opportunities for coaching and feedback for staff — APDP’s, observations, learning
walks, profiling.

Our initiatives include

Increasing the opportunities for 1:1 formal and informal feedback
on diagnostic, monitoring and summative student samples

Participating in collaborative cluster planning days targeting the - . )
moderation of Level 3 planning and associated assessment V'S'.blef ITearnlng for Teache.rs.
Maximising Impact on Learning

Building teacher capacity and capability to implement and use (Hattie, 2012)
the Early Start Data, in conjunction with the Literacy Continuum, " .
. . Clarity: What matters most in
to create school wide Literacy Goals for every student . : :
learning, teaching and leading (Lyn

Developing teachers’ capability to embed intra-school and Sharratt, 2018)
interschool moderation processes to support effective teacher Putting faces on the data: What
judgment and feedback to students ggreat leaders do! '

Increasing coaching opportunities at local and cluster level for (Sharratt and Fullan, 2012)
teachers to improve collegial engagement ’

State School’s Strategy (2021-
2025)

Our school will improve student outcomes by

Increasing teacher aide hours to increase the opportunities for the setting and
monitoring of Literacy goals, as well as to increase the opportunities for 1:1 feedback $ 30,000
through conferencing with students

Employment of TRS to support staff in facilitating interschool and interschool

moderation opportunities and coaching opportunities $18,000

Increasing BSM hours to facilitate the coordination of Cultural Experiences and other $ 1222

Extra-Curricular activities/excursions '
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.



